[image: ]








	
Reference (office use only)

	







BUSINESS PLAN


THE SIR THOMAS WHITE
LOAN CHARITY

A Registered Charity 218061



PLEASE COMPLETE ALL SECTIONS IN FULL IN BLACK INK

	Name of Applicant
	

	Amount Applied For
	£ 

	[bookmark: _Hlk48648913]Are you a current Sir Thomas White Loan Charity borrower? (loan request is a top-up) please tick
	Yes
	
	No
	

	If yes, please give bond number and original loan amount
	Bond Number
	
	Original loan 
	£

	Type of Business (industry / sector)
	

	Is the business for which you require the loan currently trading and has been for 6+ months? please tick
	Yes
	
	No
	

	If already trading please submit (with your application) your most recent set of trading accounts or management accounts.  please tick
	Accounts submitted – 

	
	Yes
	
	No
	




1. PERSONAL INFORMATION

	Name of Applicant
	
	Date of Birth
	

	Permanent Address 

	

	
	Post code
	

	Home Telephone:
	

	Mobile Number:
	

	Email address:
	

	Do you own or rent the above property?
	Own
	
	Rent
	

	If you own the property, how much is the outstanding mortgage?
	£

	If you rent the property, how long have you lived there?
	

	

	University or other relevant qualifications:

	


	GCSE’s (or equivalent) – subject and grade
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	A / AS Levels (or equivalent) – subject and grade
	
	

	
	
	

	
	
	

	
	
	

	Are you a director of any other companies; if yes please name them:

	

	Have you been a proprietor or director of a business that has become insolvent in the last 5 years, 
if yes please list below:

	




2. BUSINESS INFORMATION

	Business Name
	

	Expected / Actual Start Date
	

	What is the legal status of proposed business/company?

	Limited Company
	
	Sole Trader
	
	Partnership
	
	CIC limited by shares
	

	Companies House Number (Limited Company/CIC limited by shares:
	

	Where the business is other than a sole trader, the applicant must have a minimum 50% stake in the business.  Where the business is a limited company, the applicant must be a Director, and a person with significant control.  We are unable to offer loans where the business is a CIC limited by guarantee.  

	Name of Shareholder / partner 
	% Share
	Is this person a Director?
	Is this person a person with significant control?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Business address inc Post Code

	

	

	Do you own or lease the business premises?
	Own
	
	Lease
	

	Please give details, e.g. number of years lease is for, number of years and amount on mortgage


	Telephone No.
	

	Email Address
	

	Web address
	

	Business Social Media Accounts
	

	Relevant personal business experience 

	

	Other relevant experience

	





	Business Description/principal activities:

	













	Marketing/promotional information: Describe products & services & any unique features

	













	Competitors: Identify your competitors, their pricing policy and terms of trade

	
















3. ABOUT YOUR CUSTOMERS

	Expected annual turnover              
	£ 

	How will you achieve this turnover and what is your pricing policy?

	

	What type of customers will they be? (e.g. retail, wholesale or general public etc.,)

	

	Identify your target market (gender, age group, etc.)

	

	What will your terms of trade be? (cash, credit – give details)

	

	Have you considered VAT? If applicable, how will you handle it?

	





4. IMPORTANT CONTACTS AND PEOPLE

	Bank Manager:
	
	Bank:
	

	

	Accountant:
	

	

	Solicitor:
	

	

	Insurance Broker:
	

	

	Business Advisor:
	

	
Please note: If you are yet to do so, we strongly recommend you seek advice from a business adviser and/or accountant to review your business plan ahead of submission.


	Describe staff needed at start of business (roles & numbers):

	

	Are there any key training requirements for owner and staff?

	

	List major suppliers and terms of trade:

	




5. OTHER INFORMATION

	Insurances: Detail policies required or already in place

	

	Legal matters: Detail any matters to be considered, e.g. franchises, partnership, etc.

	

	[bookmark: _Hlk59443790]Contingency plans: Detail any contingency plans you have should things go wrong e.g. illness

	

	Sources of finance: Other loans and any other sources of finance

	Have you applied for any other loans?  If yes, what was the outcome?

	What other sources of finance have you considered, if any?



6. FINANCIAL INFORMATION

For sections 7 - 10 you may either continue to complete in word format or you may complete the excel template ‘APP09 Business Plan Financial Information Only’, as provided.  If you complete these sections in excel please delete the pages for sections 7, 8, 9 and 10 from this word version of the business plan and ensure you submit the pages as completed in excel as replacement.  Please complete all figures in whole £.  

Please note, in whatever format you submit your financial information, we require the final page of this business plan to be completed with your signature (typed is fine) and date.  

7. CAPITAL REQUIREMENTS FOR THE BUSINESS

	

Total capital required for the business  (a)
	£ 

	Personal capital available (cash / assets / other loan etc)
	£ 

	Balance Required from Sir Thomas White Loan Charity
	£ 

	

	Source of Capital
	Name
	£

	Name of Bank/individual
	
	£ 

	Sir Thomas White Loan Charity
	Requested loan
	£ 

	Other
	
	£ 

	Total Capital should agree with (a) above
	£ 

	Identify how the total capital will be invested; showing fixed assets, machinery, fixtures, computers, cars etc., and working capital (e.g. stocks and investments in marketing, legal etc.,)

	Fixed Assets Description 
	Amount
£’s
	Working Capital Description
	Amount
£’s 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	                                            Total Fixed Assets
	

	                                            Total Working Capital
	

	Total Capital Requirement, as above total (a)
	




8. PERSONAL REQUIREMENTS - PERSONAL/FAMILY BUDGET


	ESTIMATED EXPENSES
	£ Month
	£ Annual

	Mortgage or rent
	
	

	Council Tax
	
	

	Water bills
	
	

	Fuel bills – electric, gas, oil
	
	

	Insurance – buildings & contents
	
	

	Food & general housekeeping
	
	

	Clothing 
	
	

	Telephone inc mobile phone
	
	

	Life Assurance
	
	

	Bank fee (Insurances)
	
	

	Car costs – tax, insurance, petrol / diesel, repairs 
	
	

	Hire purchase repayments
	
	

	Credit card costs
	
	

	Savings inc pension
	
	

	Holiday costs
	
	

	Children’s costs
	
	

	Pets - cats, dogs etc
	
	

	Contact lenses & toiletries
	
	

	Gifts / cards
	
	

	Meals out / entertainment / taxi’s
	
	

	Contingency
	
	

	Other (please specify)
	
	
	

	Other (please specify)
	
	
	

	Sub total of all EXPENDITURE                                       (a)
	
	

	ESTIMATED INCOME

	Income from family / partner
	
	

	Income (projected from proposed business
	
	

	My other income (specify)
	
	
	

	Any other income (specify)
	
	
	

	Sub total INCOME                                                          (b)
	
	

	SURPLUS / SHORTFALL (show as minus)             (b – a)
	
	





9. SALES / COSTS/ PROFITABILITY FORECAST

	Forecast for 12 Months from
	
	To
	

	INCOME
	1st Qtr £
	2nd Qtr £
	3rd Qtr £
	4th Qtr £
	Annual Totals £

	Sales
	
	
	
	
	

	Other income
	
	
	
	
	

	TOTAL INCOME                        (a)
	
	
	
	
	

	DIRECT COSTS

	Materials
	
	
	
	
	

	Other direct costs
	
	
	
	
	

	Direct labour
	
	
	
	
	

	TOTAL DIRECT COSTS             (b)
	
	
	
	
	

	GROSS PROFIT            (a – b = c)
	
	
	
	
	

	INDIRECT COSTS

	Indirect wages (office wages)
	
	
	
	
	

	Rent / Mortgage int for business
	
	
	
	
	

	Council tax for business 
	
	
	
	
	

	Power and heat
	
	
	
	
	

	Repairs and maintenance
	
	
	
	
	

	Insurance
	
	
	
	
	

	Travel/car costs
	
	
	
	
	

	Telephone and postage
	
	
	
	
	

	Delivery / carriage (inc van)
	
	
	
	
	

	Printing, stationery and computer
	
	
	
	
	

	Advertising
	
	
	
	
	

	Marketing / promotions / networking
	
	
	
	
	

	Website development and hosting
	
	
	
	
	

	Accountancy / legal
	
	
	
	
	

	Development / training
	
	
	
	
	

	Professional fees
	
	
	
	
	

	Equipment 
	
	
	
	
	

	Bank charges
	
	
	
	
	

	Bank / finance interest 
	
	
	
	
	

	Depreciation
	
	
	
	
	

	Bad debts
	
	
	
	
	

	Other
	
	
	
	
	

	TOTAL INDIRECT COSTS        (d)
	
	
	
	
	

	NET PROFIT/(LOSS)         (c – d)
	
	
	
	
	

	PERSONAL DRAWINGS
	
	
	
	
	

	CUMULATIVE PROFIT/(LOSS)
	
	
	
	
	




10. CASH FLOW FORECAST

	Forecast for 12 Months from
	
	To
	

	CASH RECEIVED
	1st Qtr £
	2nd Qtr £
	3rd Qtr £
	4th Qtr £
	Annual Totals £

	Sales 
	
	
	
	
	

	Personal Capital put in
	
	
	
	
	

	Partner’s Capital put in
	
	
	
	
	

	Sir Thomas White loan requested
	
	
	
	
	

	Other bank loans requested
	
	
	
	
	

	VAT - Output tax collected on sales
	
	
	
	
	

	VAT - Rec’d from HMRC
	
	
	
	
	

	TOTAL RECEIPTS                       (a)
	
	
	
	
	

	PAYMENTS

	Materials
	
	
	
	
	

	Other direct costs
	
	
	
	
	

	Direct labour 
	
	
	
	
	

	Indirect wages (office wages)
	
	
	
	
	

	PAYE/National Insurance Contributions
	
	
	
	
	

	Rent/Mortgage int for business 
	
	
	
	
	

	Council tax
	
	
	
	
	

	Power and heat
	
	
	
	
	

	Repairs and maintenance
	
	
	
	
	

	Insurance
	
	
	
	
	

	Travel / car costs
	
	
	
	
	

	Telephone and postage
	
	
	
	
	

	Delivery / carriage (inc van costs)
	
	
	
	
	

	Printing, stationery and computer
	
	
	
	
	

	Advertising
	
	
	
	
	

	Marketing / Promotions / Networking
	
	
	
	
	

	Website development and hosting
	
	
	
	
	

	Accountancy / legal
	
	
	
	
	

	Development / training
	
	
	
	
	

	Bank charges
	
	
	
	
	

	Bank / finance interest
	
	
	
	
	

	Hire purchase capital repayments
	
	
	
	
	

	Working capital movements (extra stock/debtors/creditors etc)
	
	
	
	
	

	FIXED ASSETS PURCHASED
	
	
	
	
	

	Other, including any bad debts
	
	
	
	
	

	Personal drawings
	
	
	
	
	

	VAT – Input tax paid out on purchases
	
	
	
	
	

	VAT – Paid to HMRC
	
	
	
	
	

	TOTAL PAYMENTS                     (b)
	
	
	
	
	

	

	NET INFLOW/ (OUTFLOW) (a – b)
	
	
	
	
	

	CUMULATIVE CASH FLOW
	
	
	
	
	




11. ADDITIONAL INFORMATION

	Please use this section to expand on any areas which may be relevant to your application:

	



12. SIGNATURE AND DATE

	
SIGNATURE

	

(typed signature is acceptable)
	
DATE
	





	Notes to help with financial statements:

Seeking advice: 
· If you have any doubts, ask your accountant or seek the free advice / support sent with the application pack. Should the loan be granted you will be expected to provide annual accounts.

Please complete figures in whole £, not pence e.g. £10,000, not £10,000.00. Round figures up to whole £ where necessary.

Personal / Family Budget:
· make sure you include all your personal expenditure and income

Sales / Costs / Profitability Forecast
· Make sure all income and expenditure relates to the business 
· Check VAT laws and take account of both output and input tax if applicable
· Depreciation is a write down of assets as they are used and is not a cash item.  It does not appear in the cash flow
· Direct costs are those costs needed to either complete manufacturing something or to provide a service.  They generally include materials and processing and packing labour
· Indirect costs are everything else and include administrative costs

Cash Flow Forecast
· It is very important to show the start position of your business. The cash you are putting in (not including any assets you are putting in, BUT just cash).  Show cash you hope to or have already secured from other sources i.e. a business partner, a bank, Sir Thomas White, or other loans.  If you already run the business, show your current cash in hand or bank balance
· Show PAYE / NIC that you will pay over each quarter
· Show VAT that you will pay over to HMRC each quarter
· Make sure you show the purchases to start your business. Any asset purchase would be shown on the FIXED ASSETS PURCHASED line, any materials/stock purchased would be shown as materials under Payments. Remember to include any input VAT on these items in the appropriate place
· If you have an existing business and are applying for a loan to improve your business, the personal cash/capital introduction will be your current business bank balance, either “In Hand” or “Overdrawn”
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